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NEPACS

Volunteering	 Support Team	work Respect

Openness Integrity Quality

Our	Values

Our values underpin everything we do.

Support and assist prisoners, families and friends of prisoners  
in their visits to the prison and in their life outside the prison

Support the education and training of offenders, and other 
processes which may assist their rehabilitation

Ensure that children visiting relatives in prison will feel welcome 
and find the experience as pleasant as possible

Raise public awareness through the collection and publication of  
information relating to criminal justice matters and to the  
prevention of crime

Relieve hardship due to the poverty of some offenders and  
their families

Our	Mission	
 
To support prisoners and ex-prisoners, their families and friends; to reduce 
the impact and stigma of imprisonment on their lives and contribute to the 
positive rehabilitation of offenders. 
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FACTS	AND	FIGURES	2016/17
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137,363 
visits to north east  
prison visitors’ centres

713 grants  
were awarded, 
total value 
£54,000

210  
volunteers*

 
across the region

196 
special family 
visits

16,000 hours*
   

worked by Nepacs volunteers  
– worth an estimated £142,000  
of time  

993 young people  
supported by the  
youth project    

25,714 
child visits took place  
in north east prisons

2,205 children and  

1,231 prisoners attended 
special family visits  

* approximate figures

1,727 
people benefitted  
from ‘support at court’ 
and by telephone



MESSAGE	FROM		
THE	CHIEF	EXECUTIVE

2016/17 has been a productive and successful year for  
Nepacs. We are grateful to have received continuation  
funding from the Big Lottery Fund (towards our family  
support programme) and Esmée Fairbairn Foundation  
(which is the main sponsor of our support at courts  
project) and we have also had significant contributions 
from the Rayne Foundation, Garfield Weston Foundation  
and others, to sustain the development of our Heading 
Home programme.  

All of these projects add to Nepacs’ core provision of services at 
our six visitors’ centres and within the seven regional prisons.  
These services are vital to our being able to build relationships with families and friends 
of prisoners, to ensure that their role in supporting a loved one through a difficult time is 
acknowledged and valued, and to offer informal emotional support.

Considerable organisational energy was expended on the national competitive tendering 
process for Families and Significant Others contracts in 2016–17.  We are pleased that we 
have been successful in winning contracts at HMP Durham, Deerbolt and Frankland, and will 
subcontract to Prison Advice and Care Trust at Low Newton (which will be part of a national 
contract for the women’s estate). However, these contracts have resulted in a significant cut 
in Nepacs’ income and it will be an exceptional challenge to ensure that the quality of delivery 
that we have built up over the years can be sustained.

Compounding this concern is the fact that the level of need continues to escalate.  Many 
of our service users face ever-increasing hardship as benefits are capped or reduced, local 
authorities tighten belts and the digitally excluded are left by the wayside.  We have seen 
a dramatic increase in the number of applications for Nepacs’ grants as a result of ‘welfare 
reform’. The recognition that we will no longer be able to give every deserving applicant timely 
and appropriate financial help towards resettlement is hugely frustrating.  It feels like we have 
been transported back to Victorian times, when our founder noted that people coming out 
of prison were faced with the dilemma of ‘shall I steal or shall I starve?’  Whether we can scale 
up donations to address the absence of state support is unclear – but surely Nepacs’ role in 
advocating for a decent chance for prisoners and their families to sustain relationships and 
build a new life has never been more important?

Helen Attewell
Chief executive
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CHAIRMAN’S	
REPORT

Whilst our CEO describes this year as being productive 
and successful and quite rightly so, nonetheless it has 
been a difficult one!

We will work hard to make the very best of the outcome of the 
national competitive tender process and in particular to ensure 
that prisoners’ families do not suffer as a result of decreased 
income. Nor alter our fundamental belief that ensuring lasting 
supportive contact with families plays a significant role in the 
successful rehabilitation of offenders. 

Much now needs to be done to refocus our visitors’ centre work, 
not least in negotiating with our north east prisons, CRCs and 
probation services on how best to advance our aims. In this 
respect at least, Helen and her staff continue to have positive 
discussions with senior managers and we can only hope this 
will ameliorate the impact of funding cuts. There may yet be an 
opportunity to build on the Tees and Wear reform prison agenda 
pioneered at HMPs Holme House and Kirklevington. And I 
do want to acknowledge with grateful thanks the support we 
continue to receive from the north east services. 

My thanks must also as ever go to our volunteers and staff, 
who have continued in this uncertain future to maintain the 
high level of service we have come to expect of them and to 
expand and deliver a wider range of services as well.
Helen has acknowledged the significant financial support 
from major benefactors, but I would also like to pay tribute to 
the many and varied smaller donations, including those from 
individuals, without whom we could not continue.

Finally, in this year in particular can I acknowledge the many 
and often onerous tasks undertaken by members of the Board 
of Trustees, not only in providing advice and support during the 
tendering process, but also in leading the work in fundraising, 
grant giving, caravan holidays and the Awards scheme. Without 
their considerable efforts we could not do so much.

James Black 
Chairman
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OUR		
TRUSTEES		
Patron 
Right Reverend Paul Butler,  
Bishop of Durham 		
President 
Professor Stuart Corbridge,  
Vice Chancellor & Warden,  
Durham University 	
Vice Presidents 
Roger Statham 
The Baroness Maeve  
Sherlock OBE 	
Board of Trustees  
2016/17 
Chairman - Jim Black  
Vice Chairman – Russell Bruce 
Treasurer - Clive Constance  
Appeals Officer - Donald Mackay  
Secretary - Trish McDonald  
Membership Secretary  
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David Abrahams 
Kath Ogilvie  
Margaret Smith  
Margaret Stockdale  
Mark Weeding 
Rev Katherine Brooke  
Richard Booth  
Ruth Cranfield 
Sareth Nainby-Luxmoore 
Sheila Seacroft 
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Nepacs’ volunteers are at the heart of 
everything we do - making a difference to 
the lives of prisoners, ex-offenders, their 
families and friends through their work 
in the seven prisons, the Crown Courts 
in the area and our projects based in 
the community. As the range of services 
we offer increases, this provides more 
opportunities for volunteers to get involved. 

Our new volunteer coordinator has been very 
busy this year recruiting volunteers through a 
range of initiatives and enhancing the way in 
which we recruit, train and support volunteers 
throughout their time with Nepacs.

Despite these successes we need to recruit yet 
more volunteers to meet the demands of our 
projects.  Check out our website to hear first 
hand from some of our volunteers and to find 
out about the opportunities currently available.

We asked people what they enjoyed most about 
their volunteering and common themes were: 
‘The feeling of making a difference,’
‘The people I worked with’,
‘Helping new people with their sadness and 
anger’,
‘Working in a team to help others’,
‘Meeting families and trying to make their ordeal 
bearable’ and ‘Bringing a smile to visitors faces’. 

OUR	VOLUNTEERS

If you are interested in volunteering and would like more information please ring  
0191 3757278 or email volunteering@nepacs.co.uk

97% 
of volunteers agreed they were  
satisfied with their volunteer 
experience and would recommend 
volunteering to friends or family. 

82% 
agreed they had 
received recognition 
or thanks for their 
volunteering. 

86% 
of volunteers strongly agreed 
or agreed that they had 
the support and guidance 
needed to do their role. 

(Annual volunteer satisfaction survey 2016)
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The court support project continues to 
have a strong presence at Teesside and 
Durham Crown Courts, speaking to over 
1,700 defendants’ families and friends 
during 2016/17.  

With thanks to continued funding during 
2016 from the Esmée Fairbairn Foundation 
and a number of new donors, the team are 
providing a valuable service by giving important 
information on how to book visits, what ID is 
required and visiting times, and enabling them 
to maintain contact at this vulnerable time.

The courts teams also offer a telephone listening 
service which provides ongoing short term 
support to families, immediately following arrest 
and the announcement of a prison sentence. This 
can help to alleviate worries and anxiety at a time 
when family members are trying to cope with 
their changing circumstances.

Over the past year the team have developed 
the courts project by giving awareness raising 
presentations to court staff at Newcastle 
Crown Court, Peterlee Magistrates and 
Newton Aycliffe Magistrates to reach as many 
vulnerable families as possible.  Information 
materials are also now displayed in many 
Magistrates Courts throughout the North East 
and Cumbria area and the telephone listening 
service is more widely promoted in police 
custody suites, courts and public libraries. The 
Courts newsletter also goes out to staff at Courts, 
Barristers and Solicitors and other groups.  

SUPPORT	AT	
COURTS	

Jessica’s		
volunteer	story
I heard about Nepacs from university as I 
was studying Criminology and Law at the 
time. I wanted to gain experience within the 
criminal justice system and Nepacs seemed 
like a great opportunity. 

I had no idea the impact that imprisonment 
had on families until starting my degree and 
found myself wanting to help those who were 
in this situation. Having a family member in 
prison could quite possibly be the hardest 
time of a person’s life, so being able to ease 
this in any way is extremely rewarding. 

I have gained invaluable on the job 
experience and learnt so much more than 
my degree offered me. 

After volunteering with Nepacs for over a 
year, I was fortunate enough to secure a 
job as a full time family support assistant 
working at Kirklevington Grange and Holme 
House. I would definitely recommend 
volunteering with Nepacs, particularly for 
those looking for practical employment 
experience, as it gives you the chance to 
develop skills and knowledge which can  
be applied in various work settings.

“You	got	us	through	a	
horrible	ordeal	which	
we	had	to	contend	with.”	

“Highly	impressed	with	
the	service	and	can’t	
thank	you	enough	for	
the	help	and	support	
received.”



When people go to prison, their families or friends 
sometimes feel like they are trapped in a never ending 
cycle, swept along by the criminal justice process, which 
can have a devastating impact on every part of their life.

We also know that families can be the key to helping 
prisoners and ex-offenders make the changes towards a 
positive future, giving them a purpose and role within the 
family, and the practical and emotional support needed 
to take a new path.

Our visitors’ centres and refreshment services are a vital 
part of this work as they provide a warm welcome for 
visitors who may be finding visiting a prison a daunting 
and stressful experience.  Visitors’ centre staff and 
volunteers are also available at the end of the phone or 
face to face to answer any questions or concerns that 
visitors may have, or to offer support and a listening ear 
to new visitors and those who are finding it hard to cope 
when their loved one is in custody. 

With the development of our ‘Through the Gate’ services and 
Heading Home programme our visitors’ centres also provide 
much needed support for families approaching release in 
preparing for the potential challenges they may face.
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IMPROVING	THE		
VISITING	EXPERIENCE	

*Nepacs visitor satisfaction survey 2016/17

Booking	visits		
at	HMP	Durham
Booked visits at HMP Durham remains 
a busy, much-needed service, which 
can be challenging at times. Last year 
the team handled 30,099 enquiries, 
and organised:

14,959 visits including  
2,624 reception visits. 

“A brilliant and very much 
needed service. I was very 
nervous at the first visit, very 
emotional and distressed 
however staff made me feel very 
at ease and I felt supported.”   
Visitors’	survey	comment,	2016/17

93% of visitors 
thought the atmosphere  
in Nepacs visitors’ centres 
was warm and welcoming*



VISITS	FOR	CHILDREN

15,184 children used our 
play areas in visitors’ centres 
and visits rooms across north 
east prisons last year. 

These areas are bright and 
colourful, packed with toys and 
activities. Our dedicated staff and 
volunteers, who are also on hand 
in the play areas during regular 
and special family visits, aim to 
reduce any anxiety associated 
with visiting prison by providing 
a warm and friendly welcome, 
and ensuring fun and laughter for 
children through organised games 
and craft activities.  

Estimated  200,000
children in the UK with a parent in prison  
- greater than the number of children  
who experience their parents’ divorce. 

25,714   
child visits to our 
prison visitors’ 
centres last year. 

80%   
of respondents to our annual survey in March 
2017 said that Nepacs’ play facilities in north 
east prisons and visitors’ centres were good.
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When a parent or close relative goes 
to prison children and young people 
may experience a range of emotions 
similar to bereavement, including loss, 
confusion, anger, fear and upset. They 
may even feel relieved.

It may also have a negative affect on their 
mental wellbeing, relationships with their 
peers, educational attainment, behaviour, 
financial stability and increase the likelihood 
of misusing substances.

Our youth project, which works across 
the region to support young people aged 
eight to 18 years, offers these young people 
the chance to talk to someone they can 
trust, either during a prison visit or in the 
community, and through trips/residentials 
or specific projects where they have the 
opportunity to meet with others in a similar 
situation. 

We are grateful for continued funding 
from Comic Relief and Children in Need to 
support this work.

SUPPORTING	CHILDREN	
AND	YOUNG	PEOPLE		
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993 young people received support from our youth zones at 
Frankland, Holme House and Low Newton visitors’ centres

Youth workers delivered age-appropriate activities for older 
children on special family visits

103 young people took part in external activities which now 
take place at weekends and during school holidays

Young people with a dad in prison 
worked with Nepacs and Helix 
Arts to develop songs about their 
experience – as part of the Hidden 
Voices project

One to one support with a trained 
youth worker

Awareness raising of the needs of 
children of prisoners and working 
with other professionals to provide 
advice on how best to help young 
people with a parent in prison



2,205 children and 1,231 prisoners were involved in a range of special visits organised and delivered 
by Nepacs’ staff and volunteers during 2016/17.

These visits give children and families the opportunity to spend quality time in a more informal setting 
with their imprisoned parents or relatives. These opportunities are also vital in helping to maintain  
and nurture family ties, which help to reduce reoffending. 

We have been working with local prisons over the year to increase the range of special visits and 
parenting or relationship programmes on offer in north east prisons. 

Special	visits	now	available	include:

•  Weekly parent/child visits at Low Newton, Durham and similar provision elsewhere  
 (Northumberland, Deerbolt, Kirklevington) on a more infrequent basis
•  Weekly family learning (homework club) visits at Durham and a new family learning programme  
 at Kirklevington
•  First time/new dad visits at Deerbolt and Holme House
•  Final contact visits for children who are to be adopted 
•  Special play day/family visits at all seven prisons 
•  Adult only family visits at Frankland and Holme House

We also continue to work with Storybook Dads and prison libraries to give children the chance to hear 
their dads in prison read stories to them. 

Thanks to the many organisations and individuals whose donations make these visits possible.

FOCUS	FOR	FAMILIES		

“The child/parent and family day visits are really good, me and my daughter much 
prefer these as we aren’t restricted to our seats. We can play games and join in 
competitions making things. there’s always plenty for them to do and a much better 
atmosphere.”                                                                                                            Resident at HMP&YOI Low Newton

“I	really	enjoyed	making		
things	with	my	dad	and	

having	my	photo	taken,	…		I	
loved	the	time	with	daddy.”
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INTEGRATED	FAMILY	
SUPPORT

Nepacs’ commitment to family support services 
has increased substantially over the year, as our 
charitable resources have been used to lever 
in £450,000 from the Big Lotteries Reaching 
Communities programme for a three year period. 
This has enabled us to expand the project so that 
we can offer one to one case work support at six 
prisons across the north east for people who are 
struggling to sustain or reconnect family ties. 

The Big Lottery grant complements statutory 
resource for a family engagement worker at 
HMP&YOI Low Newton – providing a crucial 
source of support for women separated from 
their children, and for extended family members 
who are picking up responsibility for parenting 
in difficult circumstances.  It has also been used 
to encourage donations from a number of trusts 
and foundations, including Garfield Weston and 
the Rayne Foundation, which have contributed 
towards the work of our communications and 
development team.  The team have built on a suite 
of programmes, including Heading Home Re:settle 
and Re:connect for those people leaving prison or 
trying to re-establish good communication with 
family members. The aim is to encourage people 
to reframe their identity as positive parents or 
loving partners as an alternative to retaining their 
‘offender’ label.

“Thank you so very much, you hold a very special 
position, and do a very special job, and without 
you I can honestly say that I wouldn’t have coped 
very well through this ordeal. I wish there was 
more of you, and would urge that the governor 
is made aware of your expertise and value, as 
you have helped in getting this family together 
through a traumatic ordeal.”  
Mum of a prisoner at HMP Holme House

Nepacs’ integrated family support project (2013 
to 2016) evaluation published in July 2016, said: 
“Nepacs	family	support	works!”

The evaluation demonstrated real benefits 
for prisoners and their families, in terms of 
strengthened family relationships, improved 
parenting skills, and better mental health  
but for the first time, also showed how our 
project has helped reduce reoffending on a 
regional level.
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843 prisoners and 157 
families and significant others 
have received Nepacs’ family 
support during 2016/17 
in north east prisons.



THROUGH	THE	GATE

1,861   
people engaged with 
the Nepacs’ family 
and parenting service 
in the community.

1,347   
prisoners received support 
from ‘departure lounge’ 
through the gate services. 

Nepacs’ family support workers work 
closely with our departure lounge teams, 
who provide the transition back into the 
community when people are resettling in the 
north east after serving a prison sentence.

Durham Tees Valley Community Rehabilitation 
Company (DTVCRC) support this work at HMPs 
Durham, Holme House and Low Newton, but in 2016-
17 Northumbria CRC also funded departure lounge 
services for people leaving HMP Northumberland.  

The departure lounge services provide support 
to families and prisoners on and before the day of 
release, and staff have built excellent relationships 
with local clothing and food banks. Prisoners 
and families in need can be given food vouchers, 
clothing for prisoners and toiletry packs which 

helps to supplement the small discharge grant 
prisoners receive on release.

The introduction of the departure lounge in 
HMP Northumberland has also enabled further 
opportunities for ‘join up’ with our Northumbria  
CRC-funded family and parenting workers who 
operate in Northumberland, Tyne and Wear. 

Although Through the Gate services more generally 
have been criticised by the inspectorate, we are 
confident that we are able to make a big difference 
to the experience of the families who have engaged 
with our Heading Home programme, Through the 
Gate teams and community-based family and 
parenting service.

We provide direct help and support for individuals - 
not just signposting services.
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Approx 130  
toiletry and clothing 
packs were given out. 



Nepacs caravan holidays at Amble  
Links Caravan Park were booked for  
families from Easter weekend until  
the end of September 2016 following  
requests from probation services,  
visitors’ centres and family support  
workers. School summer holidays  
are always in great demand and the  
caravans were opened again for the  
October school holidays, enabling  
two families to take advantage of this.    

In all, a total of 30 holidays were taken (including 65 children).

Sadly, at the end of the season it was decided it was no longer practical to continue with the holiday 
scheme in its present form, but – because those lucky enough to have a short break really benefit by 
being able to relax and enjoy a seaside holiday – it was felt important to be able to provide this in the 
future. A new holiday project will begin in summer 2017.

Many thanks to our volunteers who have worked very hard over many years to ensure the caravans 
were ready to welcome families and offer support where needed.
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HOLIDAYS	TO	REMEMBER

“The	staff	who	
greeted	us	were	
lovely,	the	caravan	
beautiful,	and	Amble	
is	the	most	beautiful	
town	I	have	been	to.”

“It	was	a	great	break	
away	with	the	family,	
leaving	most	of	the	
stresses	behind.		The	
site	was	welcoming		
and	friendly.”

“Caravan	was	lovely	
and	nice	friendly	
people.		Really	
enjoyed	swimming	
pool,	on	site	parks	
and	football	court.”							

“Kids	
loved	the	
beach	and	
swimming	
pool.	Enjoyed	
the	peace	
and	quiet.”					

Our caravan holidays volunteer team



Imprisonment of a family member can affect children and families in many ways. They 
may experience social isolation, stigma and embarrassment as well as financial, social, 
emotional or physical challenges as a result.

We endeavour to ensure that professionals working in health, education, criminal justice, local 
authorities or in the community understand the needs of these children and families, and 
services can be better coordinated to provide more effective support for those affected by the 
imprisonment of a family member. 

We do this through events, training, publications and by working with agencies and 
professionals in the area including Police and Crime Commissioners’ offices, Stronger Families 
teams, Clinks, health organisations etc. 

See	below	a	snapshot	of	some	of	the	activities	which	took	place	during	2016/17:
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SUPPORTING	PROFESSIONALS	

Bridging the Gap 
report (a review 
of the Pact family 
engagement service 
delivered in partnership 
with Nepacs and POPS) 
was launched on 14 
September 2016 with 
Nepacs’ involvement  
at the event.

Nepacs, in partnership 
with Durham University’s 
St Aidan’s and Grey 
Colleges, hosted a 
production of Open 
Clasp Theatre 
Company’s new play – 
‘Sugar’ (Monday 6  
March 2017).

Ian Blakeman, 
Executive 
Governor of the 
Durham and Tees 
Reform Cluster, 
spoke at our AGM/
public meeting 
(10 November 
2016).

202 professionals 
completed  Hidden 
Sentence training 
at venues across the 
region throughout 
the year.

South Tees CCG Innovation Fund 
enabled Nepacs to raise awareness 
of the needs of prisoners’ families 
with health and social care 
professionals in Middlesbrough, 
Redcar and Cleveland – through 
Hidden Sentence training, a handy 
booklet and pocket guide. 



People who use our services are at the centre of everything we do which is why we feel it is 
important to encourage our service users to get involved in Visitors’ Voice groups, surveys 
and events, or to tell us what they think about our services. It is only by listening to the views of our 
service users, staff and volunteers that we can respond and work together to make improvements.

This year we also had the opportunity to feed into a national review by Lord Farmer, working in 
partnership with Clinks and the MOJ, which  investigated how supporting men in prison in England and 
Wales to engage with their families can reduce reoffending and assist in addressing intergenerational 
crime. This included visits to three of our prisons and the chance to meet with staff and service users.  
The report was published in August 2017.  
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LISTENING,	RESPONDING	
AND	IMPROVING

‘Nepacs	are	brilliant	and	a	very	much	
needed	part	of	the	prison.’

Visitors	Voice	
Our local Visitors’ Voice groups and annual regional event bring together 
visitors to have their say on how visits are run, how Nepacs and the prison 
service can improve the visit experience and provide an opportunity for 
visitors to support each other and talk about what has helped them to get 
through a prison sentence. Just having someone to talk to who knows 
what you are experiencing can really help make a difference. 

This year’s regional event, which took place on 15 March 2017 in 
Durham, focussed on how we can make prisons safer and was well 
attended by representatives from our north east prisons, the chaplaincy 
and Samaritan’s Listeners service. There was also discussion around 
needs of prisoners’ families in terms of prison health care information.

Annual	visitors’	survey	
Our annual visitors’ survey was launched in March 
2017, across all seven prisons in the north east.

Many of the variables we measure are out of Nepacs’ 
control. Number of visitors and where they come from 
depends on who is sentenced and which prison they 
are sent to (and then whether families have sufficient 
time and resources to keep visiting). What our survey 
results show is that whichever north east prison you 
come to, you will be given a friendly welcome and will 
receive a consistently high level of service.

Some	of	the	key	findings	are	shown	opposite:



137,363
Visitors in 2016-17 93%  

of visitors’ thought the  
atmosphere in visitors’ centres 
was warm and welcoming

88%  
thought that Nepacs’  
volunteers and staff were 
friendly and approachable

36%  
of visitors who were initially 
unsure about visiting for the first 
time had decided to because of 
the support offered by Nepacs

Transport	method	of	respondents	when	visiting

Distance & time travelled 12% for 3hrs +,  38% for 1 hr +

Significant	impact	of	imprisonment

90%  
of visitors felt that their experience of 
visiting made a significant difference in 
helping maintain family ties

81% emotional

71%  health & wellbeing

56% financial

41% felt stigmatised or labelled

86%  
thought Nepacs helped reduce  
the stress of visits

50% of respondents with children 
had disclosed to the school that their child(ren)  
were visiting the prison, and of these 

 81% have been supported by  
their school

2017

78% 69% 
24%
Public  
20172016 77%  

of respondents stated  
accessing Nepacs’ services  
had made a significant
difference to their lives

19% of all visitors are children

22% of all visitors come from outside the North East

Teesside

8% of all visitors come  
from Newcastle

10% of all visitors come  
from Sunderland 

21% of all visitors come  
from County Durham 

24% of all visitors  
come from Tees Valley  
(including Darlington)

Public
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AWARDS	&	RECOGNITION
2016 was the 12th year of our annual Nepacs’ Good Practice Awards for Rehabilitation.  
These awards recognise and raise awareness of the efforts by the many agencies and 
individuals working within criminal justice in the north east to support rehabilitation of 
offenders and reduce crime.  This year we also once again celebrated the dedication of 
Nepacs’ staff and volunteers through our annual long service awards. 

For	reducing	offending
On 20 September 2016, Paul Foweather, deputy  
director of custody for the National Offender  
Management Service North East and Yorkshire  
region, presented Nepacs’ awards to probation/ 
Community Rehabilitation Companies (CRCs),  
prison officers and others who work with  
offenders in the North East, to support  
rehabilitation and reduce re-offending.

25	individuals/teams	were	presented	with		
highly	commended	certificates	and	four		
awards	were	presented	to:
•  Free the Way - A charity based in Seaham which helps and supports recovering addicts, offering 
 accommodation, support and development, enabling them to escape the trap of dependence and  
 to move on to independent living.

•  Jane Rayner, HMP Durham - For managing and streamlining the organisation of activities within  
 the prison, and forming strong relationships between partner agencies and the prison community  
 through her role as activity hub manager. 

•  Peter Currah, Recovery Coach - For his role with the Northern Engagement for Recovery from  
 Addiction Foundation as part of Northumbria CRC service. 

•  Ian Currie, HMP Kirklevington - For his involvement in family activities at the prison through his work  
 as a prison officer. He also made innovative contributions to the content of father/child visits, and was  
 involved in the development of a new parenting course. (Pictured top right with Becki Prout, Nepacs’  
 family support worker)

For	long	service
Assistant Chief Constable Dave Orford from Durham Police presented 
long service awards to our staff and volunteers as part of our annual 
development day, which took place on Monday 13 June 2016.

74 members of staff and volunteers attended the event, which 
included workshops on mental health, domestic violence and 
substance misuse awareness and long service presentations.

This year 14 staff and volunteers received awards for 5, 10, 15, 20 or 
25 years’ service. 

Well done and thank you to all our staff and volunteers for 
their continued dedication to making a real difference to the 
lives of families affected by imprisonment.

18



19

DEVELOPING	
BETTER	LINKS

In August 2016 Nepacs 
launched a revamped 
website (www.nepacs.
co.uk) including a range of 
information to help families 
and friends of prisoners or 
offenders and professionals 
working in the north east, 
including:

•  Prison visiting information  
 – how to book, ID 
 requirements, location  
 of the prison

•  Availability of special family  
 visits – including parent/child,  
 family learning and new dad  
 visits

•  Support available from  
 Nepacs at court, at prison, on  
 release and in the community

•  Training opportunities for  
 professionals working with  
 families and children 

•  How to get involved with  
 Nepacs – for example as a  
 volunteer or through  
 donations etc

The new website is accessible 
to non-English speaking visitors 
thanks to the translate feature 
and supports the work of our staff and volunteers by providing an additional route to information, 
which is easier to navigate for families and professionals, and gives up-to-date advice, information 
and support. 

We have also taken big steps to improve communication with our supporters, service users, staff 
and volunteers through the launch of a regular online e-newsletter and the use of social media sites - 
Facebook and Twitter. 



Nepacs (originally as a Discharged Prisoners’ Aid Society) has been helping men and women 
leaving prison with small amounts of money for food, clothes and help for their children 
for over 130 years.  It was one of our first activities, along with prison visiting and help with 
lodging and employment.  However much Nepacs expands, grants must and will remain 
a core project, but with the shrinking of welfare provision, and the continual rise in prison 
numbers, the scheme is coming increasingly under stress. The extraordinary increase in 
demand continued apace in 2016, and we are sadly finding it impossible to meet every 
need as fully as we would wish.  At the time of writing, we are being forced to reconsider our 
criteria for awarding grants,

The question is, how to reduce the amount we give and still maintain the most vital aspects 
of our help?  Currently we give small amounts for clothing, personal and household goods for 
those lacking even the most basic provision. This supplements the statutory £46 discharge 
grant, an amount that has remained unchanged for 20 years. Those without immediate jobs or 
help from friends or family have to live on this sum until their welfare arrangements begin to 
come through, taking up to six weeks.  We hope we will still be able to alleviate these conditions, 
though have to face the fact that payments must be scaled down.

An alternative to cutting awards would be to raise more money to further increase our 
capacity to offer help. We thank all our donors for their generosity and welcome any 
donations that can be given towards our grants. It is rewarding and every penny makes a 
difference. And a special thanks to those professionals whose efforts for their service users are 
exemplary under the increasing pressure they face.

Grants	2016	to	2017

Clothing outside

Clothing inside

Household goods

Education & Training

Cell Hobbies

Basic needs

Miscellaneous

Childrens’ needs

Communications

30%

22%

26%

1%3%
9%

4%

4%

1%

GRANTS	FOR	PRISONERS	
AND	THEIR	FAMILIES

713  
grants to 
prisoners and 
their families  
this year, 
total value 
£54,000. 
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We would like to thank the many Trusts, Companies, Churches and individuals 
who have continued to support our work in 2016 and 2017. Without their 
contributions it would be extremely difficult for us to continue to deliver and 
develop our services for prisoners and their families each year. 

The 29th May 1961 Charitable Trust  
The AB Charitable Trust 
David Abrahams
Helen Attewell sponsored swim
Allison Greenlees Continuation Fund   
Anton Jurgens Charitable Trust               
BBC Children in Need
The Barbour Foundation 
The Big Lottery Reaching Communities
Brother Jonathan Trust for Children’s 
Holidays
Joseph Brough Charitable Trust
Carr Ellison Charitable Trust Fund                
In Memory of Anne Chambers
Christ’s Hospital Sherburn
Comic Relief
Community Action Fund
The Catherine Cookson Charitable Trust 
Jeffrey Dean
Debtors’ Relief Funds Charity
Dream Toys
Durham City Baptist Church Ladies 
Fellowship
Durham Cathedral Matins for the Courts
The Fitton Trust
Framwellgate Moor Parish Council 
The E C Graham Belford Charitable 
Settlement
Sarah Haswell
Halton Lea Gate Women’s Institute
Hepscott Women’s Institute
The Hospital of God at Greatham

HMP Northumberland Prisoners
The Joicey Trust
R W Mann Trust           
The Mayor’s Charity Fund Barnard Castle 
Richard Morley
Mothers’ Union
Murton Parish Council                         
The National Council for Social Concern
Nicholson Family Community First Fund
NOMS Commissioning Strategies Group
The Odin Charitable Trust                      
P & M Lovell Charitable Trust                        
Lesley Parratt sponsored run
The Parish Church of St Luke, Hartlepool  
Pelton Parish Council                          
Austin & Hope Pilkington Trust
The Rayne Foundation
The Reuben Foundation
Rotary Club of Bishop Auckland                                
Rotary Club of Sunderland                               
Rotary Club of Thornaby and Yarm 
Shincliffe Parish Council 
Sir James Knott Trust
St Cuthbert’s Catholic Church, Durham 
City                
St Hilda’s Trust                
St John’s Church, Neville’s Cross            
Sodexo
The Somerville family
Sunderland Churches
Wheatley Hill Parish Council   
Wynyard Collection                       

OUR	SUPPORTERS
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Income	£1,240,947
(including	£447,499	Restricted	Funds)

Expenditure	£1,253,117
(including	£456,318	Restricted	Funds)

£44,605 Investment income

£181,875 Management and labour 
re-charge

 £117,968 Rehabilitative support 

£110,492  Young people

£115,737 Donations and legacies

£670,270 Prisoner family welfare

£56,428 Young people

£18,407 Caravans

£54,009 Grants

£122,062 Rehabilitative support

£75,429 Raising funds

£926,782 Prisoner family welfare

4%

15%

9%

9%

54%

6%

10%

4%
5% 1%

74%

9%

22

FINANCES



2017 2016

Unrestricted

Funds

Restricted

Funds

Total

Funds

Total

Funds

£ £ £ £

Income

Donations and legacies 72,241 43,496 115,737 121,333

Prisoner family welfare 469,727 200,543 670,270 700,533

Young people - 110,492 110,492 29,628

Investment income 44,605 - 44,605 25,731

Rehabilitative support 25,000 92,968 117,968 81,209

Management and labour re-charge 181,875 - 181,875 172,921

Total 793,448 447,499 1,240,947 1,131,355

Expenditure

Raising funds 75,429 - 75,429 71,145

Prisoner family welfare 620,214 306,568 926,782 851,467

Young people - 56,428 56,428 30,572

Caravan 18,407 - 18,407 18,824

Grants to prisoners’ families 54,009 - 54,009 41,521

Rehabilitative support 28,740 93,322 122,062 60,717

Total 796,799 456,318 1,253,117 1,074,246
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HOW	TO	FIND	
OUT	MORE
There are many ways in which you can help Nepacs to support prisoners, their families 
and friends. Together we can help prisoners and their families survive a prison sentence 
and navigate a new path to a better future for themselves.

If you would like to find out more information or to get involved, as a volunteer, by 
making a donation or becoming a member of Nepacs, please get in touch with us at:

Nepacs
20	Old	Elvet
Durham	City,	DH1	3HW

Tel:	0191	3757278
Email:	info@nepacs.co.uk
Or	visit	our	website:	www.nepacs.co.uk

If you would like to receive this information in another
language or format please contact us on 0191 332 3810.

Charity no: 1088051 Company no: 04216908


