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Nepacs in numbers 2019/20

To support prisoners and ex-prisoners, their families and 
friends; to reduce the impact and stigma of imprisonment 
on their lives and contribute to the positive rehabilitation 
of offenders.

Our Mission
Our Values

Our Aims
Support and assist prisoners, families 
and friends of prisoners in their visits to 
the prison and in their life outside the 
prison.

Ensure that children visiting relatives 
in prison will feel welcome and find the 
experience as pleasant as possible.

Relieve hardship due to the poverty of 
some offenders and their families.

Support the education and training of 
offenders, and other processes which 
may assist their rehabilitation.

Raise public awareness through 
the collection and publication of 
information relating to criminal justice 
matters and to the prevention of crime.

WELCOMING SUPPORTIVERESPECTFUL POSITIVE TRUSTWORTHY

* Approximate figures

visits to seven north 
east prisons

127,080 
child visits took place 
in seven north east 
prisons 

25,650

worked by volunteers, 
worth an estimated 
£172,860 of time  

18,913 hrs*

first time visitor  
talks took place in 
visitors’ centres 

8,518
1ST

people benefited from 
‘support at court’ and 
by telephone  

5,069
children and 1,713 
prisoners attended 
special family visits 

2,653
grants were   
awarded 

837
unique young people 
provided support by 
the youth project

579

volunteers* across  
the region 

280
special family visits

180
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Message from the 
Chief Executive 

It feels unimaginable...

I would like to start with
a big thank you... 

that by the time Nepacs’ Annual Review is 
printed, I will no longer be serving as chief 
executive for the organisation. Nepacs has 
been a central part of my life for the past 15 
years, both as CEO and before that, as part of 
the Board of Trustees.  

I strongly believe that the state should 
recognise the hurt and potential damage 
that a prison sentence can inflict on friends 
and family members. This means that the 
judiciary should avoid imprisonment of an 
active parent if at all possible, and prison 
and probation services must take steps to 
support relationships through a period of 
incarceration and beyond. It has been a huge 
pleasure and privilege to lead an organisation 
which has been able to mitigate some of the 
pain and confusion imposed by ‘the hidden 
sentence’ and which continues to develop 
opportunities for adults and children impacted 
by imprisonment to build positive futures.

2019/20 represented another year of 
change and progress for Nepacs, with the 
establishment of a ‘Through the Gate’ family 
support programme as part of Durham Tees 
Valley Community Rehabilitation Company’s 
services for people leaving prison, and the 
successful achievement of further National 
Lotteries Community Fund resources to 
support an ‘Early Days in Custody’ 3 year 

project which aims to assist people retain 
family ties at the outset of a prison sentence. 

The other outstanding achievement for 
Nepacs has been the successful delivery of 
what became known as the ‘Paving the Way’ 
project for young care leavers residing in 
HMP & YOIs Deerbolt and Low Newton. Many 
thanks to the Swire Trust who are supporting 
Nepacs to sustain this project while we 
continue to seek statutory funding.

I think the examples above illustrate the 
ongoing relevance of voluntary sector as a 
research and development incubator for social 
justice and reform. The Covid-19 pandemic has 
further demonstrated the need for agility, and 
for the voluntary sector to respond creatively 
to emerging needs. Coronavirus has thrown 
up unimagined barriers to family contact for 
prisoners, and Nepacs continues to play a vital 
role in ensuring prisoners keep connected to 
the outside world.

I wish all the best to my successor, and Nepacs’ 
trustees, staff and volunteers.

Helen Attewell, Chief executive

to everyone who continues to support Nepacs 
in its work. In particular to all of the staff and 
volunteers who continue to work tirelessly 
to deliver our valuable work and who have 
geared themselves up to deal with the threat 
of Covid-19. It’s not been easy and we have lost 
some of our valued colleagues. Among them 
Margaret Beck, a committed Nepacs volunteer 
was lost to Covid-19 and Donald Mackay 
passed away, who for many years has been our 
hugely successful voluntary appeals officer. We 
will remember them all with great fondness.

Last year Jim Black resigned and now our 
longstanding chief executive Helen Attewell is 

moving on. Helen has done so much to turn 
Nepacs into the organisation that it is today. 
She has provided exceptional leadership that 
has given us both a national reputation for 
innovation and advocacy along with a local 
one for high quality services that meet the 
evolving needs of our service users. 

Her integrity and core humanity shine through 
her work and we are incredibly grateful for 
everything that she has done for Nepacs.

We have had much to celebrate during the 
year and in the coming year we are looking 
forward to the launch of our new ‘Early days 
in custody’ project and making a serious 
contribution to the delivery of the newly 
reformed Probation Service, helping shape 
the design of and bidding to provide support 
services for offenders. We hope that in both 
prisons and the community that despite 
inevitable financial constraints, there will 
be recognition of the importance of family 
ties work in supporting rehabilitation and 
reducing the intergenerational impact  
of crime. 

The end of this year has seen the world face 
one of the greatest challenges within most of 
our lifetimes. We have remained determined to 
do whatever we can to help prisoners sustain 
and build relationships with their families 
during the pandemic. Prisoners have faced an 
even more extreme form of lock down than 
most of us and we have tried to do whatever 
we can to ameliorate the effects of this isolation 
for them and their families.

We are fortunate in that many of our funders 
have stuck with us and have done whatever 
they can to support us during this time. We 
say a big ‘Thank You’ to all of them. We are 
confident that Nepacs will continue to survive 
and thrive!

Mark Weeding, Chairman

Chairman’s report 

Our trustees
Patrons 
Right Reverend Paul Butler, Bishop of Durham
Ruth Cranfield

Chair
Jim Black -> Nov 2019 ->  

Mark Weeding

Vice Chair
Russell Bruce

Acting Treasurer
Mark Weeding -> Nov 2019 -> 

Sareth Nainby-Luxmoore 

Appeals Officer
Donald Mackay

(To March 2020) 

Secretary
Margaret Smith

Membership Secretary 
Linda Lovell 

David Abrahams

Richard Booth 

Kath Ogilvie

Rev Katherine Brooke

Margaret Stockdale

Sareth Nainby-Luxmoore 
(became treasurer in Nov 

2019)

Sheila Seacroft

Elizabeth Thompson (joined 
Nov 2019)

Board of Trustees 2019/20 

President
Professor Stuart Corbridge, Vice Chancellor & 
Warden, Durham University

Vice Presidents
Roger Statham
The Baroness Maeve Sherlock OBE
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Maintaining family ties, 
Building stronger families 
Support at courts Support for prison visitors

Our support at court teams reached out 
and supported more families of defendants 
attending north east courts last year than 
ever before. An increase of 24% on the      
previous year.

The biggest increase was at Teesside 
Magistrates Courts (from 20 last year to 
611 this year) thanks to our involvement in 
Project Delta led by the National Probation 
Service. A referral process to Nepacs was 
developed so those who attend court without 
family support could be referred to the court 
team. Family members could be informed of 
their loved one’s whereabouts, how to book 
visits, have information posted to them and 
listening support was offered. 

The team have also continued to build on 
their positive relationships with Newcastle 
Crown Court and National Probation Service, 

A visit to a loved one in prison can be 
stressful, scary and difficult for many families. 
Making this experience as pleasant and 
enjoyable as possible helps to encourage 
families/friends to keep visiting and bring 
their children to see their mum, dad or other 
relative in custody.

Last year our staff and volunteers helped 
127,080 visitors to seven north east prisons 
through our visits services. 

With social visits cancelled in March 2020 
due to the coronavirus pandemic, prisoners 

and their loved ones have struggled without 
regular face to face contact. As visits restart 
Nepacs will work with the prisons to make the 
visits as friendly and comfortable as possible, 
despite the social distancing measures that 
will need to be in place. It is important that the 
services that our staff and volunteers provide 
(through booking facilities, refreshments, play 
facilities, information and listening support) 
is reintroduced in a safe way, as soon as is 
possible, so that we can once again offer a 
friendly and supportive service, encourage 
more families to visit and help them maintain 
ties with their loved ones in prison. 

We know from feedback received that the 
support our visitors get from our visits teams 
really does make a difference to their lives 
during the difficult period when a loved one is 
in custody.

and developed positive links with the  
Durham and Teesside liaison and diversion 
service. The team were also delighted to 
meet with the new Recorders at Teesside and 
Durham Crown Court, and to raise awareness 
of the project with Cumbria Crown and 
Magistrates Courts and the Justice of the 
Peace at Teesside Magistrates and Teesside 
Crown Courts. 

We are only able to provide this service 
thanks to the continuing support of the 
Esmée Fairbairn Foundation and other 
funders. We hope that grant funders or other 
agencies will see the benefit that this service 
offers at the start of the criminal justice 
journey, linking in with our early days in 
custody service, so that we can continue to 
help families during this very difficult time.

Brilliant service, keep up the 
good work.

I needed help for my 
grandchildren and didn’t know 
where to turn, thank you.

5,069 

at Newcastle Crown 
Court

2,343 
at Teesside Crown 
Court

1,640
at Teesside 
Magistrates Court

611
at Durham Crown 
Court

409
received telephone 
support

66

People  benefitted from ‘support 
at court’ and by telephone.

...thank you for making the 
past 2.5 years bearable. 
Everything you do makes a 
difference! You have helped 
and supported us both 
through this journey!

Thank you to the students and staff from Barnard 
Castle School who started working with HMP 
Durham and our family support worker Tracy 
Hawthorn on an art project for the visits hall.

The ongoing project has seen the creation of a 
mural, which the pupils have helped to design, 
draw and paint over a series of visits. The aim of 
the project is to improve the environment and 
experiences of families and significant others 
when visiting their loved ones at the prison.
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Our play workersorganise fun and educational activitiesduring visits sessionsand are very gratefulfor the donations of toys, equipmentand money that  has helped us create warm and welcomingplay areas in all ourcentres.

Visits for children

25,650 
children supported with 
supervised play during visits.

Our specialist play staff and volunteers 
have continued to provide a fun and 
welcoming environment for children       
of all ages visiting a loved one in north 
east prisons. 

All of our visits services have facilities 
for children, including play areas and 
somewhere to have a snack or 
drink. Our dedicated play team 
are the friendly and familiar 
faces that welcome children, 
during regular and family 
visits, and help to reduce 
any anxiety associated 
with visiting prison 
and ensuring fun and 
laughter is part of their 
visits experience.

The play team were joined by our new 
Nepacs’ mascot for children this year – 
Buddy the dog – who is now present in 
all our visitors centres and visits halls 
to provide a familiar face to children 
visiting a loved one in prison. At HMP & 
YOI Deerbolt children can build their own 
Buddy with a new felt and velcro jigsaw 
crated by one of our volunteers!  

Our youth project works across the region 
to support young people aged eight to 17 
years impacted by having a relative in prison. 
The service provides a safe and welcoming 
environment which helps to develop self-
confidence and builds new friendships 
between young people who are experiencing 
similar circumstances.

The youth project has grown extensively over 
the past year, securing funding in April 2019 
to appoint two new youth workers based at 
HMPs Holme House and Northumberland to 
provide engaging activities for young people 
during weekend prison visits, alongside 
additional support on monthly youth trips. 
Our Durham cluster youth worker now leads 
on the weekly Homework club visit, providing 
creative activities which focus on connecting 
families and prisoners together. 

The number of volunteers supporting the 
youth project has increased and this allowed 
us to reopen the youth zone at HMP & 
YOI Low Newton on Saturdays to support 
children and young people visiting the youth 
zone at the visitor centre.

We also received funding from the High 
Sheriff of Northumberland to develop the 
play and youth areas in the visits hall at HMP 
Northumberland and teamed up with Youth 
Focus North East in Teesside, whose £1,000 
donation helped to purchase resources for 
the Holme House youth zone and run a 
wellbeing challenge for visitors.

Next year we are looking forward to 
increasing face to face and virtual one to one 
support work for young people with a family 
member in prison.

Supporting children 
and young people

We opened 
a new outdoor 

play area for 
children visiting HMP 

Northumberland in August 
2019 thanks to funding from 

the Clothworkers Foundation. The 
outdoor play area provides a fun, 

welcoming space for families 
and somewhere for children 

to relax and ‘let off steam’ 
before their visit.

See if you can find me on a visit day!

WOOF!
I’m Buddy.

Youth ambassadors attending 
awards ceremonies and 
conferences at Westminster, 
Huddersfield University and 
Northumberland High Sherriff 
Awards.

A DJ workshop for young people 
with a parent in prison.

Residentials allow the young 
people to take part in activities 
that develop team working, 
communication and problem 
solving skills.

Youth zones at Frankland, 
Holme House, Low Newton and 

Northumberland visitors’ centres 
provide a fun place to hang out 

while waiting for a visit.

Monthly external trips are    
fun and the young people 
get to meet others in a          
similar situation.

Nepacs8

unique young people 
received support from 
the youth project. 

579
attendances from young 
people through monthly trips 
and our summer residential. 

118
individual young people accessed 
a youth zone at Frankland, Holme 
House and Northumberland.

308

www.Nepacs.co.uk
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Social support 
during custody

Our HMPPS funded care leaver project 
worked (from October 2018 to end March 
2020) with young men and women at 
HMP & YOIs Deerbolt and Low Newton 
who had experienced being in care.

The project helped improve contact for 
care experienced residents of Deerbolt 
and Low Newton with their local authority 
personal advisors, families, carers and 
significant others; and aimed to improve 
their chances of having a successful 
resettlement following release from prison 
by supporting them to feel connected to 
their communities. 

The project engaged with two 
independent evaluations, one from 
Research in Practice and the second 
from Barefoot Research. The evaluations 
showed that those supported by the 
project experienced:

We are delighted that work will continue 
in HMP & YOI Deerbolt for the next 
12 months, with the support of Swire 
Charitable Trust, while we continue to 
secure funding for the project overall.

2019-20 saw some big changes to the 
delivery of family support for prisoners 
across the north east region. We 
concluded a final three years of delivery 
through the support of a National Lottery 
Reaching Communities grant in June, 
during which we have successfully 
developed and trialled the Heading 
Home programme as well as continuing 
to provide one to one casework and 
support around family issues. Heading 
Home comprises group work sessions 
for prisoners, information and support 
for families, and a mediated conversation 
between prisoners and their loved ones in 
advance of release.

The evaluation of the project 
demonstrated that participants had 
improved mental health, increased 
understanding of their role as parents, 

improved parenting skills, increased 
contact with other services (such as 
children’s services) and more contact with 
their children. The work also included 
collaboration with Nepacs’ play and youth 
and visits services to deliver special family 
days, which were greatly appreciated 
by thousands of participants and 
delivery of Hidden Sentence training for 
professionals in the community.  

The overall impact of this work on 
reoffending levels was tested with 
support from the Durham Police, Crime 
and Victims Commissioner, since a 10% 
sample of those supported was examined 
through the Police National Computer    
to review conviction rates 12 months   
after release. 

This achievement was instrumental in 
encouraging Durham Tees Valley CRC 
to introduce Nepacs’ family support and 
Heading Home delivery as a mainstream 
element of their Through the Gate 
services at five local prisons. Staff and 
volunteers have been able to continue to 
provide one to one casework alongside 
Nepacs workers who also deliver services 
as part of Family and Significant Others 
provision at HMPs Frankland, Holme 
House and Low Newton. In addition, 
Sodexo Justice Services commissioned a 
part-time family support worker at HMP 
Northumberland in 2019.

Family support in prison

Supporting care experienced young people 

prisoners and 600 family members 
have received specialist help 
through the Big Lottery funded 
family support scheme over a three 
year period

1,596

2,653 children

1,713 prisoners

attended special family 
visits organised and 
delivered by Nepacs staff 
and volunteers during 
2019/20. This includes 
parent/child, first time 
or new dad, special 
play/family days, family 
learning/homework 
clubs and adult only 
family visits.

In January 2020, our well 
established Friday night 
homework club or family 
learning visit was featured 
in the Northern Echo 
(photo credit: Northern 
Echo). The feedback from 
the families on the visits is 
always fantastic:

HMP Durham 
Homework club 

You get to sit with and engage in activities 
with your family. It gives me the incentive to 
keep my head down and work hard to keep 
the privilege of getting to see my family 
each Friday. It means everything to me.

We like to colour in, and are into 
crafts so we sometimes make him 
a little card that he can take back 
to his cell with him.

Reduction in loneliness

Improved wellbeing

Increased access to support within 
prison – education, resettlement, 
sports, substance misuse and 
vocational skills

Increased access to 
support outside of prison – 
accommodation, education and 
training, family contact, personal 
advisors, health, life skills and 
wellbeing.

young people received support198
external contacts were made259
professional meetings arranged83

Our project workers and a group 
of young people co-created a pack 
of resource materials and work 
was undertaken with Altogether 
Creative to finalise the product

The young people chose to call 
the programme ‘Paving the Way’ 
and the finished materials are 
designed to provide information, 
guidance and awareness raising to 
help increase knowledge, promote 
independence, resilience and to 
help build positive relationships. 

The pack is made up of four 
independent modules: people skills, 
care leavers rights, life styles and 
housing. We are waiting for HMPPS 
approval for the resource to be 
distributed nationally.

*Reductions in reoffending rates
were observed amongst service
users in five out of the six prisons
and the average rate of reoffending
where there had been family support
was 26%, compared with a standard
prison reoffending rate of 38%
experienced by north east prisons –
a significant difference.

With family support Without family 
support

26%
Average reoffending rates compared*

38%
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Supporting relationships 
in the community

Community based family           
and parenting support

Helping families 
through holidays
This year we provided a caravan holiday 
over the summer period to 12 families, 
including 35 children, at a holiday park on 
the Northumberland coast. 

The new scheme, where we rent caravans 
on a popular holiday park, has enabled 
us to provide more holiday options for 
3, 4 or 7 night breaks, with some families 
preferring a shorter break. 

Families really enjoyed the facilities on 
site, including the caravans, play areas 
and entertainment for children and the 
proximity to the beach provided further 
opportunities for the families to relax and 
have fun together in the sun. 

men received one-to-one support or 
group programmes.

445

women were supported by our team 
of three workers, in partnership with 
sister charity Changing Lives.

158

Running alongside our prison-based work, 
we have been providing community-based 
family support for people with criminal 
convictions as part of Northumbria 
Community Rehabilitation Company’s 
services since October 2015. This is 
now a mature service, well regarded 
by commissioners and service users 
alike, which provides parenting and 
relationship skills training as well as
trouble-shooting issues around child 
contact and communications.  

The majority of people seeking help 
are men who are looking to secure 
contact with children either through 
mediation, a private law application to 
the Family Courts or through social 
services intervention. Many of the children 
involved are already on a child protection 
or child in need register and therefore 
require an in depth intervention to ensure 
that any safeguarding concerns are
properly addressed. 

The key ambition for 2020-21 is to evaluate 
the impact of these services in order 
to illustrate the potential advantage of 
including family work in probation reform.

Our Heading Home Re:connect 
and Re:settle programmes are now 
mainstreamed within the through 
the gate work we deliver with Durham and Tees 
Valley CRC and delivered in other establishments 
by our family support and visits teams. 

Our Departure Lounges, which 
operate from the visitors’ centres at 
HMPs Durham, Holme House, Low 
Newton and Northumberland, helped 
1,094 men and women on their day 
of release from prison last year.  

Our through the gate workers 
provide information and support 
pre-release and on the day of release, 
as well as a warm, welcoming space 
to meet with family members or 
probation workers.  

This service is delivered in partnership with 
Durham Tees Valley Community Rehabilitation 
Company (DTVCRC) and Northumbria CRC 
helping with the transition back to the 
community when people are resettling in the 
north east after serving a prison sentence.

275 release, toiletry, or veteran packs were 
given out as well as clothing packs and food 
bank vouchers – responding to the needs of the 
individual being released. Thanks to everyone 
who has donated to help make these release 
packs possible.

prisoners and family/friends 
received Re:settle support.

896

prisoners took part in the Re:connect group 
programme – including a mediated conversation 
pre-release with a family member/loved one.   

89

Heading home

Departure lounges 

I have been suffering from anxiety and depression and this opportunity to have a little 
holiday has done me and my family the world of good. I cannot thank you enough it 
was just amazing. Hope to return in the future, we enjoyed it so much thank you.

We had a lovely   
time, would do it all 
again. Can’t thank you  
enough for everything.

We had a fabulous 
week. We loved every 
minute of it. Thank 
you so much for 
making it happen.

Just brilliant thank you.

Good family time 
with no computers.

“Could not have done this without you.”

“Thank you for your encouragement  
  and understanding”

“You’ve been so friendly and helpful.” 
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Grants for prisoners 
and their families

Volunteers make 
a difference

From 1-7 June we celebrated 
Volunteers Week by thanking all of 
our volunteers for their support. Staff 
and volunteers attended a number 
of events to celebrate our volunteers 
and the work they do, and hosted 
stalls at various locations in the 
region to promote our wide range of 
volunteering opportunities. 

Some of our Durham volunteers 
were invited to enjoy an afternoon 
tea by Durham Community Action 
at an event on 4 June 2019. Our 
Holme House/Courts Teesside 
projects won the Community Group 
Award at the Catalyst Stockton 
Achievement Awards. 

While it’s good to report that this year we 
have helped more individuals than ever 
to enjoy happier, more productive and 
crime-free lives, there’s no getting away 
from the fact that life is increasingly hard 
for so many within or leaving prison. 
Again this year we were forced to take a 
summer month out and reduce individual 
amounts awarded to enable our funds to 
keep going throughout the whole year. 

Universal Credit takes at least five weeks 
to be initiated, five weeks which can be 
a crucial period for an individual coming 
out of custody to begin to establish 
themselves in a new life, where they 
are even less likely than ever to find 
employment or affordable housing. 

So many of the people we help have 
extra burdens – poor health, both 
mental and physical, lack of skills, 
estranged family relationships, old 
habits to shake off. Families too have 
extra strain, and this includes those 
with loved ones inside, for whom they 
cannot spare as much financial help 
as they would like. Which is why one 
of our most vital services is to provide 
small hobbies grants for those inside, 
particularly at the moment when 
more time is spent in cells. 

Finally the arrival at the very end 
of this financial year of the Covid-19 
lockdown has meant in most cases 

“Helping other people and making a difference” 

“Being part of a team” 

“Gaining experience” and “Meeting new people” 

We could not run our services to such a high 
standard without the support and commitment 
of our teams of volunteers. In some areas, our 
services are delivered predominantly by volunteers. 
We are particularly grateful for the support and 
loyalty of our volunteers during what has been a 
very difficult period, brought about by the Covid-19 
pandemic and the temporary changes to many of 
our services which were introduced in March 2020.

Nepacs continues to see a high demand from 
potential volunteers, although the number of active 
volunteers fell last year – in part due to a more 
efficient system for reporting leavers. Although the 
overall number of volunteers have reduced, the 
number of hours given by volunteers increased   
by 10%. 

18,913 hours worked by 280 Nepacs volunteers 
in 2019/20 - worth an estimated £172,860 of 
time.

We have had excellent recruitment campaigns 
during the year, with our efforts to recruit 
volunteers from a wide range of backgrounds 
being particularly successful. We have seen an 
increase in male volunteers and individuals from 
more diverse ethnic backgrounds, and 9% of 
volunteers reported they had a disability which 
is the highest percentage in recent years and is a 
positive outcome from the partnerships we have 
built with disability organisations this year.

an end to face-to-face contact between 
officers and their clients, bringing great 
problems in the administration of 
grants. Grants for those inside prison 
will continue to be paid, but though 
we have begun to work together with 
Probation and CRCs to attempt to meet 
needs wherever possible, it presents 
considerable difficulties into 2020/21.

Thanks as ever to all our donors, whose 
help enables us to assist as many people 
as possible, and in particular to probation 
officers and prison officers, and our 
own family project workers, who work 
so hard for their clients, and thereby for              
our whole communities.

“Thank you very much for the £20 grant I 
received last week. You do a marvellous job, 
so I want you to know how much it means to 
someone that has never had a postal order 
since 2015.”

“xxxx asked me to thank Nepacs for their help. 
He used the money to buy household items 
and as part payment to buy a carpet. He and his 
wife and children were delighted.”

Volunteers Week

What our volunteers say

Why volunteer?

Prisons Week 

Grants 2019-2020

Accommodation

Basic needs

Children’s needs

Education and 
training

0%
 1%
 2%
 3%

Cell hobbies

Household goods

Clothing in prison

Miscellaneous

Clothing- community

9%
 28%

15%
 3%

 39% We had a display 
stall at Newcastle 
Cathedral throughout 
Prisons Week 
alongside HMPs 
Holme House and 
Low Newton Art 
Exhibition, and a stall 
at Durham Cathedral 
throughout the week.

of volunteers      
feel welcomed   
and appreciated  
by staff.

90%
said they have 
the support and 
guidance needed 
to do their role.

90%
would recommend 
volunteering at 
Nepacs to friends 
or family.

97%
of volunteers feel they have had the 
opportunity to make a difference and 
understand the impact of the work 
they do.

91%

*Annual volunteer satisfaction survey 2019

grants paid to 
prisoners and 

families this year - 
totalling £53,420

837
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Celebrating excellence 

This year’s Nepacs Ruth Cranfield Awards 
and certificates were presented by Dr Jo 
Farrar, chief executive of HM Prison and 
Probation Service (HMPPS) at an event on 
Wednesday 18 September 2019 at Lumley 
Castle in Chester-le-Street.

The awards showcased and celebrated 
all the individuals and teams going above 
and beyond across the north east to 
make a difference to the lives of people 
involved in the criminal justice system 
who want to turn their lives around. 

27 certificates of high commendation and 
five main awards were presented to: 

In reducing offending 

Joe Howard
Senior Probation Officer and Court Manager 
at Teesside Courts, who was the driving force 
behind Project Delta.

Peter Grant
Outreach Worker for Junction 42  
Foundation who has worked for over 10 
years with inmates of HMP Northumberland, 
transforming many lives through his  
belief that for each individual change  
is always possible.

Mark Davies
Volunteer Community Peer Leader, Durham 
Police, Crime and Victims Commissioner 
(PCVC) who has turned his life round to 
support vulnerable and unengaged members 
of society, befriending and supporting 
individuals throughout the county, as well as 
challenging poor and anti-social behaviour 
through sharing his own experience.

Graeme Jones
As the instructor at the Bike Workshop at 
HMP & YOI Deerbolt Graeme has worked with 
the Margaret Carey Foundation and young 
men at Deerbolt to repair and redistribute 
unwanted bikes to those in need in the UK 
or abroad, challenging poor and anti-social 
behaviour through sharing his  
own experience.

HMP Holme House  
Mental Health Team 
Multiple nominations for these individuals 
led them to receive a team award for their 
joint work, where their professionalism, 
compassion and vision are making such a 
difference. New initiatives include a well-being 
gym and activity group, work on trauma, 
a ‘Hearing Voices’ Support Group and the 
raising of the profile of the team within  
the prison.

On Monday 17 June 2019 staff and volunteers 
from Nepacs were given recognition for their long 
service and outstanding contribution to supporting 
prisoners and their families in the north east. The 
awards were presented by Andy Hudson, Governor 
at HMP Deerbolt at our annual development and 
celebration event. 

17 long service awards were presented and 38 
Shining Star certificates of commendation were 
presented, plus six winners. 

This year’s winners were:

Nepacs staff and volunteers  
Our Shining Stars People’s Choice Award- Hilary Askin 

and the Holme House visits team

Staff Member of the Year- Becki Prout
(Family support worker, HMP Kirklevington Grange)

Team of the Year- Support at Court team

Chairman’s Choice Staff Award-  
Linda Fenwick, HMP Deerbolt team leader

Chairman’s Choice Team Award-  
Northumbria CRC Family and Parenting Team

Volunteer of the Year- 
Rachel Burns (Support at courts volunteer)

LQWell done to all our staff and volunteers and individuals from agencies across the north east who received awards and 
recognition during 2019/20 for helping to make a difference to individuals involved in the criminal justice system.

Well done to our team of volunteers at Nepacs Holme House 
and Kirklevington for winning the Catalyst Stockton Achievement 

Award for Community Groups in June 2019 (pictured right).

Recognising volunteers 



Nepacs

Nepacs Annual Report 2019 - 2020 Nepacs Annual Report 2019 - 2020

Nepacswww.nepacs.co.uk www.nepacs.co.uk 1918

Involving experts by experience
The impact and experience of being involved in the criminal justice 
system – whether it be as a defendant at court, prisoner, a person 
subject to probation services or their families or close friends – is 
unique to each individual. 

Our service users are therefore ‘experts 
by experience’ and we are committed to 
offering a meaningful way for individuals to 
get involved in the planning, delivery, and 
organisation of our services. 

It is important to us that the views of 
individuals who receive our services are 
valued and acted upon – helping to shape 
the support services we offer in the future.  

We offer a range of opportunities for our 
service users to get involved by giving 
feedback to our staff or volunteers, 
attending a Visitors’ Voice event or meeting, 
completing a survey, emailing us or giving 
feedback via social media. 

We have also developed new support 
services using co-production methods – as 
demonstrated this year with our Paving the 
Way project. 

On 12 March 2020 our annual 
Visitors’ Voice event – bringing 
together service users who 
visit prisons across the north 
east with staff from the prisons, 
Nepacs and other partners – took 
place in County Durham. This 
year visitors had the opportunity 
to meet with staff from prison 
safer custody and offender 
heath care teams and to provide 
feedback and suggestions on 
how to improve these services. 
They also had the chance to give 
their ideas on the type of support 
families may require in the early 
days of a loved one being sent  
to custody. 

Our Visitors’ Voice groups have 
expanded during the year and 
been introduced in more of        
our visitors’ centres. 

Visitors Voice

Our annual visitors’ survey was 
launched in February 2020, 
across all seven prisons in the 
north east where we deliver 
visitors’ centre services. This gave 
visitors the chance to give their 
views on the visit services they 
received from us and the prison, 
including support for children. 
Unfortunately, due to Covid-19 
and the closure of visits on 24 
March 2020 we did not receive 
as many replies this year as in 
previous years.

Some of the key findings are 
shown opposite:

Annual 
visitors’ survey 

Always made to feel welcome and 
always supported, especially when 
going through difficult times. Always 
willing to go that step further to help us.

If you have any comments, suggestions or complaints about any of our services please get in touch.

of visitors 
thought the                
atmosphere in 
visitors’ centres 
was warm and 
welcoming               

91%
said that Nepacs 
visits service staff 
and volunteers 
were friendly or 
very friendly

97% 97%
of visitors who were 
initially unsure about 
visiting for the first time 
had decided to 
because of the support 
offered by Nepacs

Visitor transport methods

Visitor travel times
20202019

7%
3hr+

43%
1hr+

Personal transport

Public transport

Other

83% 81%
15% 18%

 2%  1%

127,080
visitors in 2019/20 were children

20%

10%
of all visitors come 
from Newcastle

5%
of all visitors 
come from 
Sunderland

18%
of all visitors come 
from County Durham

20%
of all visitors 
come from Tees 
Valley & 
Darlington

19%
of all visitors 
come from 
outside the North 
East

Visits Travel

Emotional

Health and
wellbeing

Financial

Felt stigmatised 
or labelled

86%

77%

65%

65%

Significant impact of imprisonment 

92%
of visitors felt that 
their experience of 
visiting made a 
significant difference 
in helping maintain 
family ties.

35%
of respondents with 
children had disclosed 
to the school that 
their child(ren) were 
visiting the prison, and 
of these 90% have 
been supported by            
the school.

90%
felt Nepacs helped 
reduce the stress 
of visits.
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During 2019/20 our friends and supporters found fun and interesting 
ways to get involved and help make a difference to prisoners and their 
families in the north east. 

Getting involved 

Raising awareness

Sharing best practice with other agencies 

Information on Nepacs and volunteering opportunities have been on display across the region 
for Prisons Week, National Volunteers Week and other events. 

Our Hidden Sentence training and awareness sessions reached more individuals last year 
than ever before. 211 people attended Hidden Sentence training, which means that now over 
1,941 have received the training in the north east. We also delivered 13 shorter awareness 
sessions or lectures to 208 people, including University and college students. The evaluation 
(funded by Big Lottery) found that ‘the training has been shown to have significant impact 
on both knowledge and understanding amongst those who participated and on  
organisational practice’.

A Nepacs’ stakeholder engagement event titled ‘Paving the Way’ took place on 7 November 
in conjunction with our AGM to help share learning from our project working with care 
experienced young men and women at HMP & YOIs Deerbolt and Low Newton.  

We also continued to work closely with all seven prisons, Police and Crime Commissioners 
and Durham and Tees Valley reducing reoffending groups to continue to encourage 
implementation of the recommendations of the Farmer review.

Become a Nepacs member 
Our members joined us at our AGM in November 2019 where Lord Michael Farmer was our 
key note speaker and the theme was focussed on support for care experienced prisoners.

Our CEO Helen Attewell 
spent a night in a police cell 
and our fundraising and 
membership officer Kevin 
Devine, took part in the 
Great North Run.

Our visitors centre teams held 
raffles, tombolas and other events 
throughout the year for visitors. 
The Christmas Big Give appeal 
generated online donations towards 
special family visits.

A team took to the 
heights of Cumbria 
in May 2019 on the 
Via Ferrata Xtreme. 
Everybody was 
amazing. Well done!

We also received a range of 
donations from individuals, shops and 
groups – such as toiletry and release 
packs for men and women coming 
out of prison; and Christmas presents, 
Easter eggs and other materials for 
special family visits such as books, 
toys and pumpkins.

Fundraising and donations 

Nepacs Annual Report 2019 - 2020 Nepacs Annual Report 2019 - 2020

Our supporters
It is thanks to our many donors, fundraisers and volunteers that we continue to deliver and 
develop services to support people impacted by imprisonment across the north east. We 
would also like to pay tribute to our volunteers and trustees who have sadly passed away. 
Their contribution to Nepacs was remarkable and the difference they made to the lives of so 
many will long be remembered.  

We are very grateful to the following Trusts, Companies, Churches, groups and individuals 
who supported our work this year. 

AB Charitable Trust 

AmazonSmile donations 

Amble Town Council 

Helen Attewell sponsorship

Ballinger Trust 

The Barbour Foundation 

John Barclay 

BBC Children In Need 

Bestway Wholesale     

Belmont Parish Council 

Big Lottery Reaching 
Communities

Billingham Food Bank

Bishop Auckland Rotary 
Club & Trust 

Margaret Brickland 

The Brother Jonathan Trust 
for Childrens Holidays

Carr-Ellison Charitable Trust

The Clothworkers 
Foundation

Cornsay Parish Council 

Costco Gateshead

Kevin Devine sponsorship

DreamToys – The Entertainer

Durham Shopping 
Extravaganza

Durham University students 
– Christmas crafts

Durham University Wine 
Society

National Literacy Trust

Odin Charitable Trust 

Caroline Peacock

Rags and Riches

The Sacred Heart & St 
Cuthbert’s Church Amble 

St Cuthbert’s Catholic 
Church, Durham

Salvation Army 

St Hilda’s Trust

St John’s Church, Nevilles 
Cross

Dr P L Sanderson (in memory 
of Diana Sanderson)

Sherburn Village Parish 
Council 

Teikyo University Of Japan in  
Durham 

Tesco Ingleby Barwick 

TFM Cash for Kids (Mission 
Christmas Appeal)

The Big Give Christmas 
Challenge appeal donors

The Topinambour Trust 

Totter and Tumble

Tow Law Town Council 

In memory of Mr J Traynor

Unilink Technology Services 

Via Ferrata fundraising event 

Warkworth History Sociery 

Warkworth Parish Council

Youth Focus North East

Easington Colliery Parish 
Church 

Easy Fundraising      

Gemma Elliott 

Esmée Fairbairn       

Finchale Partnership 

Claire Forster sponsorship

Framwellgate Moor Parish 
Council 

E C Graham Belford 
Charitable Trust

Allison Greenlees 
Continuation Fund 

Greggs the Bakers

Hadrian Trust 

Professor D P Hampshire

Emily Jane Herbert

High Sheriff of 
Northumberland

HMPPS Innovation Grant 

Horden Parish Council 

Sir James Knott Trust

The Beatrice Laing Trust 

The Leigh Trust 

MacDonald’s at Portrack 
Lane in Stockton.

R W Mann Trust 

Mothers Union

Thank
you
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Finances
Income

Prisoner family welfare

Donations and legacies

Young people

Rehabilitative support

Investment income

Management and 
labour re-charge

77%

3%
13%
 1%
2%

4% Prisoner family welfare

Young people 

Family holidays 

Grants

Rehabilitative support

81%

0%
3%

13%

3%

Expenditure

£1,962,966 
inc.

£294,528
Restricted Funds

£1,915,124 
inc.

£305,092
Restricted Funds

2020 2019

Unrestricted 
funds (£)

Restricted 
funds (£)

Total funds (£) Total funds (£)

Donations and 
legacies

29,751 42,084 71,835 327,171

Prisoner family 
welfare

1,314,485 195,936 1,510,421 1,143,776

Young people - 50,258 50,258 91,284

Investment 
income

27,656 - 27,656 26,099

Rehabilitative 
support

246,567 6,250 252,817 131,008

Management 
and labour 

re-charge
49,979 - 49,979 105,514

Total 1,668,438 294,528 1,962,966 1,824,852

2020 2019

Unrestricted 
funds (£)

Restricted 
funds (£)

Total funds (£) Total funds (£)

Prisoner family 
welfare

1,309,758 243,549 1,553,307 1,324,789

Young people - 61,543 61,543 43,707

Family holidays 5,398 - 5,398 7,486

Grants to 
prisoners 

families
53,420 - 53,420 51,947

Rehabilitative 
support

241,456 - 241,456 136,277

Total 1,610,032 305,092 1,915,124 1,564,206
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How to find out more
Nepacs and all our staff and volunteers strive 
to help prisoners, people subject to probation 
services and their families or significant others to 
survive a sentence and navigate a new path to a 
better future for themselves. 

If you would like to find out more information 
or get involved in our work, as a volunteer, by 
making a donation, fundraising or becoming a 
member of Nepacs, please get in touch with us at:

Nepacs
20 Old Elvet
Durham City, DH1 3HW

Tel: 0191 3757278
Email: info@nepacs.co.uk

Or visit our website:
www.nepacs.co.uk

If you would like to receive a copy of this information in another 
language or format please contact us on 0191 332 3810.




